Vision and Priorities

Vision

We will set the conditions and achieve the goals set forth in the
Marine Corps University Strategic Plan. Our main effort is our
student populations, their education, and their leadership
development. Across all elements of the Command, facilities
construction, learning environment development, and our
accreditation remain critical supporting efforts. Likewise, our
ability to leverage, synergize, and innovate across all elements
of the Command will increase both efficiency and excellence.
Preserving, promoting and presenting Marine Corps history and
heritage is paramount. We will be committed to, and sustained
by, our families.

Priorities
1. Our Students. Whether officer or enlisted, civilian or international, resident or non-resident,

we will do everything in our power to provide the best possible learning experience to our students
in order to produce knowledgeable, thinking leaders who can successfully operate, fight, and win
across both the levels of war and the range of military operations, in any clime or place.

2. Accreditation. Key to our credibility as an organization, is our ability to maintain accreditation.
We will devote significant effort to ensuring we sustain our ability to award Master’s Degrees,
confer JPME credit, and maintain excellence within the National Museum Community.

3. Military Construction (MILCON). The University’s MILCON Master Plan and the National
Museum of the Marine Corps’ Phase Il construction efforts must remain on-track. We will focus
continuously on this goal and scrutinize closely initiatives that detract from the planned end states.

4. Safeguard the fabric of our Corps. Preserving, promoting, and displaying Marine Corps history
and heritage is a mission we are honored to perform and will embrace fully. Consolidation,
categorization, and access (electronic and physical) to our historic archives and artifacts comprise
our near-term focus.

5. Synergy and innovation. Our organization contains many diverse components that all

contribute significantly to the Command’s mission. We must identify and exploit areas of mutual
benefit among subordinate elements and look for opportunities to synergize our efforts and
embrace efficiencies. We will create an environment where innovation, creativity, and imagination
become the catalyst for opportunity and for challenge mitigation.
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